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Buildings and Grounds

Make decision on Baker Field Recreation building (BB, JH, JR)
Make decision on Shellfish building (BB, JR)

Review funding for maintenance and repairs or public buildings; consider hiring separate maintenance
personnel (DM)

Continue Harbor Dredging efforts (DM)
Make long-term plan for Mayo Beach and Recreation area (JR)

Financial

Forensic Audit of Shellfish Department (DM, JH, HW, JR)

Limit the FY 2018 budget increase to 2.5% (BB, JR)

Direct departments to look into funding from fees and grants (JH, JR, HW)

Require that any new positions be subject to Town Meeting vote and prop 2 '2 override by voters (BB)

Other

Consider a Full-Time Building Inspector (DM, JH, JR,)
Work with Board of Water Commissioners to update the Master Water Plan (DM, JH)
Provide ongoing education to staff, committees and voters on:

1. Open Meeting Law (JR, HW)

2. Conflict of Interest (JR, HW)

3. Regulations (JR, HW)

4. Charter, Bylaws, Selectboard policies training for staff (HW)

5. Meeting Procedures (JR)
Provide education for new commercial and non-commercial shellfish permit holders (HW)
Consider getting off Virtual Town Hall (HW)



